@@ U WC ADRIATIC

KEPASS

AN OPPORTUNITY FOR
THE ADRIATIC SCHOOL SYSTEM
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THE PROJECT BACKGROUND

*-STUDENTS AND THEIR
FAMILIES ARE LOOKING FOR
QUALITY SECONDARY SCHOOLS

-Helping them to face the challenges of
social and cultural changes of a globalized |
world

-Giving them the possibility to access to a
different range of opportunities for
university

-Giving them opportunity to work in an
integrated labour market
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*-SCHOOLS AIM TO CULTIVATE AND
RETAIN GOOD STUDENTS

-Public Schools compete for public funds

-Public Schools compete with private
schools for good students

*-DECISION MAKERS NEED TO THINK
HOW TO MAKE THEIR SCHOOL SYSTEM
ATTRACTIVE

-Brain Drain

- Integration to make the system more
competitive (current exchanges take place
more with Northen Europe than with
neightbouring countries)

-Mobility as a tool for cultural integration
(Erasmus)
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What families/students currently look for
in secondary schools

New curricula with more languages
More technical practical skills
Sports, afternoon activities
IB COURSES (25 IB diploma in our countries + many new applications)

Opportunities to continue university studies abroad

Short term experiences abroad (Intercultura, Comenius)




@@ UWC roriatic . . . .

KEPASS STRATEGY

Upgrade of a pilot group of schools which will offer

MOBILITY (accreditation of acquired credits)

LODGING facilities and TUTORSHIP for a
small group of adriatic students

AFTERNOON ACTIVITIES
LANGUAGES

ADDITIONAL “INTERNATIONAL MODULE”
that favours integration of the Adriatic Area

An integrated community of EDUCATORS
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*-PROJECT ACTIVITIES

Decide our desired target of PILOT
SCHOOLS (which types of
schools) and the MINIMUM
REQUIREMENTS to become
members of the NETWORK
(schools need to pair with at least
one other school in the network)

(DECISION MAKERS
COMMITTEE
AND TECHNICAL GROUP
~3.1,3.2)
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2.Make sure that the desired
schools:

- understand the benefits of
the project;

- apply for the accreditation
process and

- are willing to improve and
upgrade in order to be part

of the network.
LAUNCH AND DIFFUSION OF THE

KEPASS CALL FOR SCHOOLS'
ACRREDITATION 3.3.




If there are more than 21
schools applying THE
TECHNICAL GROUP
(EDUCATION EXPERTS) WILL

CHOOSE which ones will
participate

EVALUATION OF THE
APPLICATIONS 3.4.




4. Support accrediting schools to
-get ready for the mobility program,

-organise lodging facilities and tutorship,
- organise/improve afternoon activities,

- improve their language programs

-develop the “international module” that the
schools of the network will deliver;

- create an Adriatic Community of Educators

- recognise credits
WP 4
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WHY UWCs
-UWC Adriatic since 1982
-UWC Mostar since 2006

v'Dealing with mobility issues
v'Tutorship system

v'IB recognition is something many
schools in South East Europe aspire to.
UWCs have contributed to the creation
of the IB.

v'Experience in selecting students

v'the PACE project legacy




@@ U WC ADRIATIC

5. Mobility program

a pilot “secondary school
ERASMUS”

Each project partner will send and receive
students for aTERM

Students involved in the mobility program will
only come from and go to one of the 21
NETWORK SCHOOLS, which have successfully
accredited.

Students will apply to a call and will be
SELECTED. Ciriteria for selection and age group
will be defined by the TECHNICAL GROUP (5.2.,
5.3.)




@@ UWC roriatic

Indicatively 120 students involved

Each student will attend a school that
has complementary elements with
his/her school

Assessment and recognition of the
competences acquired

“Common modules” taught by schools
will help students to integrate and
create a basis for mutual
understanding

Teachers, Principals and "Tutors” across
the network schools will collaborate to

help students to integrate and learn
(5.4.)
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«KEPASS ACTORS

DECISION MAKERS COMMITTEE
Takes strategic decisions to make sure the project
helps to achieve overall policies

(i.e. competitiveness, quality education, integration)
Meets 3 times: in Trieste, Slovenia, Mostar

Cross Border Adriatic conferences (2 one in Marche and one in Istria) for
diffusion of the project to a larger group of stakeholders

TECHNICAL GROUP

Education Experts — makes activities move on
Decide upon CRITERIA for school selection, students’
selection, credits recognition
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*-KEPASS ACTORS

PROJECT TUTORS

Project “trainers and
consultants” who help
the schools to upgrade

School TUTORS
Hired to help students

during the mobility
phase
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*-KEPASS KEY DATES
2013

Definition of all the criteria
Selection of the schools involved

Academic year 2013/14

Upgrade of schools

Training programs for teachers and
principals

Selection of students for mobility

Academic year 2014/15

Mobility program (Sept-Dec)
Evaluation

Diffusion

Final Conference
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WILL INTEGRATION

BRING A BETTER WHICH
COMPETITIVENESS OFTHE COMPETENCES?
WHOLE AREA?

WHICH SCHOOLS ?
WHAT DO STUDENTS

AND FAMILIES LOOK
FOR?
WHAT AGE ?
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THANKYOU

Valentina Bach
Development and Communications Director
Deputy Secretary General

UWC Adriatic
Via Trieste 29, 34011 Duino (TS), Italy
Tel 0039-040-3739558

Cell 0039-348-4468825
www.uwcad.it




